
Your AI,
stavolta per davvero.

Un progetto aperto per costruire AI portabile, sovrana e 
production-ready: dal tuo contesto ai tuoi workflow, fino a 

un’intelligenza comune al servizio di tutti.

C l a u d e  T o r i n o



THIS IS NOT 
YOUR AI.

What would “your AI” actually 
mean?



Context is all you need.*
*almost

Relationships
Customers

Decisions

Know-how
History

Language habits

Brand

Workflows
failures



H O W  D I D  I  E N D  U P  H E R E ?

Giovanni Caponetto
co-founder, coreAI

Usually: 12Venture

Startup Studio:
a company that builds companies.

L I N K E D I N

linkedin.com/in/giovannicaponetto

https://www.linkedin.com/in/giovannicaponetto/


A Brain is not a RAG.
Right context. Right time. Right rules.

E V E RY T H I N G  Y O U  K N O W

ONLY WHAT THIS TASK 
NEEDS

TASK /  AGENT



Bigger ≠ better
automation.

Presentazione rapporto EdTech 2026 @ Camera dei Deputati
U S E F U L  A U T O M A T I O N  =

Model capability × Context quality × Workflow design × Evals & 
governance

If one tends to zero, the result tends to zero.



Your AI, stavolta per davvero.
Portable. Sovereign. Production-ready.

Model
Claude · Qwen · …

↔
Runtime

Claude Code · OpenCode · …
↔

Harness
swappable

↔
Compute
local · edge · cloud

CONTEXT + WORKFLOWS + RULES      durable layer

Model optional. Runtime optional. Your context isn’t.



We went down 
the stack.
Real numbers. Local inference.

~2.18×
Peak measured uplift vs single GPU   114.69 / 52.57

Qwen3.6-35B-A3B
M o E  ·  q w e n 3 . 6 : 3 5 b   ·   T H R O U G H P U T,  T O K E N S  /  S E C O N D

Single RTX 5060 Ti

52.57

Dual RTX 5060 Ti

107.14

Dual RTX 5060 Ti · second observation

114.69

OCuLink + USB4

107.30



Sovereignty = choice.

Local ↔ Edge ↔ Cloud

Your rules.
privacy  ·  capability  ·  latency  ·  cost  ·  regulation



Private brains. Shared intelligence.
Keep the data. Share what you learn.

Patterns  ·  Evals  ·  Workflows

Firm A
private data stays here

Firm B
private data stays here

Firm C
private data stays here



Some things can’t be tested in a garage.
Technology  ×  Law  ×  Institutions



From your AI
→ AI for all.

Private by default. Connected by choice.

Sovereign minds. A more intelligent ecosystem.



Who gets better from your data?
T O D A Y

YOU → PLATFORM → PLATFORM GETS BETTER

O U R  D I R E C T I O N

YOU → YOUR AI → YOU + YOUR ECOSYSTEM GET BETTER

Your data should compound your advantage.
Not only somebody else’s model.



The first “AI-first” AI 
company.

coreAI runs on coreAI.

Accounting Legal Other verticals

Then we build the verticals.

One initiative.
Many layers.

Infrastructure

Brains

Workflows

Verticals

Institutions

Companies

Built together.



A N  O P E N  I N I T I A T I V E

There’s a lot to build.
Join the next piece.

Build   ·   Research   ·   Challenge   ·   Connect   ·   Use

Restiamo
in contatto.

tally.so/r/OD6qZ8
L E A V E  A  C O N T A C T

https://tally.so/r/OD6qZ8
https://tally.so/r/OD6qZ8
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